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Speech by the President of the General Assembly

Dear Colleagues,

After a brief phase of adjustments and redefining roles between the General Assembly of
the Cameroon Medical Council and its governing body, here we are today, finally gathered
for this Ordinary General Assembly. It’s wonderful to reconnect with what truly binds us—
our shared identity as part of the Cameroon Medical Council family.

There is a deep feeling of joy and delight to be among my colleagues and peers today.

It is both a privilege and an honor for me, as President of the General Assembly, to warmly
welcome you all. | wish you a pleasant stay, and | hope our discussions will be prolific,

carried out in a spirit of fellowship and collaboration.

This assembly gives us the occasion to focus on a topic that deeply concerns us all: “The
Social Protection of Physicians.”

What are the challenges faced in our operating environment ?

What future can we foresee, considering where we stand today ?

And most importantly, what role can we play in ensuring better social protection for
physicians ?

As we dive into these important discussions, | want to take a moment to thank you for the
trust and confidence placed upon me, to serve as President of this Assembly. | deeply

value the responsibility and honor bestowed upon me.

The mission of the Council, rooted in ethics and professionalism, requires us to adopt
modern operating mode. To effectively manage such an institution, we need clear tools
and benchmarks. One of the most essential tools being a well-structured budget.

| hopefully expect us, by the end of this General Assembly, to approve a budget for the
Council, which will give us clarity and direction on what can be achieved in a year. It also
allows us to evaluate what was accomplished and what still needs attention. Establishing
a proper procedural manual to guide spending will only strengthen our operations and

bring numerous advantages.
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he Cameroon Medical Council owns significant assets, and it’s crucial that we manage
them responsibly and efficiently. It’s time for us to conduct a comprehensive multi-
sectoral audit to evaluate where we stand as an institution.

This audit would help us answer questions in key areas such as:

Social operations
Organizational structure
Procedural efficiency
Financial management
Asset management

We also need to focus on activating some key components of the Council:

The Appeals Chamber: This will play a critical role in how our institution functions.

Relations with state’s authorities: Strengthening our presence with State
Administrations will help us build stronger bridges and partnerships.

Diaspora Engagement: We must formalize and improve our relationships with
Cameroonian doctors working abroad.

Scientific and Continuing Medical Education Events: These initiatives not only
elevate our professional standards but also enhance our visibility and reputation.

Streamlining Registration: Online payment systems have already made registration
much easier.

And more...

Your strong presence here today shows your commitment to making the Cameroon
Medical Council stronger. Thank you for that.

In the upcoming months, we will erect several committees to tackle the major tasks ahead.
| encourage you to get involved and contribute actively.

While no plan is ever perfect, we must address any gaps to ensure we’re building an
organization that is not just functional but also exemplary and forward-looking.

Together, we can make it happen.
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